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BBenenue

VYcrmenrtHoe UCMOJIb30BaHUE METOJa IPOEKTOB B  00pa30BaTEIbHOM
MPOIIeCcCe TO3BOJISICT NPUMEHUTh Ha TIPAKTHKE TEOPETUUYECKHE 3HAHUS IS
YCIICITHOTO PENICHUS KOHKPETHBIX 3aJad C YYeTOM MHOXKECTBa (HhaKTOPOB.
JlanHOE TIOCOOWE OTpa)kaeT TEOPETUKO-UCCIICIOBATEILCKYIO 0a3y TUCIUTUINHBI
«OCHOBBI IPOCKTHOU ACATEITHHOCTI.

PaccMoTpeHbl OCHOBHBIE BOIPOCHI, KAacCalONIUECs] HCTOPUU H TEOPUHU
MPOCKTUPOBAHMSI, KIACCU(DHUKAIMU TPOEKTOB, MPOIEAYPHI UX TOCTPOCHUS W
OLICHKM peaju3allid TPOEKTHOW JESATENbHOCTU. MeToaudecKkue YyKa3aHUs
BKJIIOYAIOT MEPEUYCHb MPUMEPHBIX BOIPOCOB HA 3a4eT MO OCHOBHBIM pazjieiiaM
JUCITUTITHBI.

PesynbraToM wu3ydeHUss y4uyeOHOM NHUCHMIUIMHBI SIBISIETCA pa3BUTHE
CIIOCOOHOCTEM  CTYyJIEHTOB B  pa3pabOTKE CaMOCTOATENIbHBIX  IMPOEKTOB.
[Tomy4yeHHBIC 3HAHWS HEOOXOAMMBI JJISI OCBOCHHS TMOCICAYIOMNUX TUCIUTIINH,
JUISL TIPOXOKJIEHUST OCHOBHBIX BHUJOB TMPAKTUKA M TOJTOTOBKH BBIMTYCKHOM

KBJIM(PUKALMOHHOMN pabOTHI.



Teoperuueckne 0CHOBBI MIPOEKTHPOBAHUS
IloHsiTHE U OCHOBHBbIE XaPAKTEPUCTUKHU MPOEKTHOM 1eATEJTbHOCTH

[IpoekTHass  HEATENBHOCTH —  OTO  YHHKAJIbHAA  JEATEIbHOCTb,
HaIlpaBJICHHAs Ha JOCTMIKECHHE 3apaHEe ONPEACICHHOIO pe3yJibTaTra, CO3/IaHHE
ONPEAEICHHOTO YHUKAIBHOTO TPOAYKTA WA YCIIYTH.

[IpoekT — yHUKanbHBIM TMPOLECC, COCTOSIIIUA W3 COBOKYITHOCTH
CKOOPAMHUPOBAHHBIX U YIPaBIsIEMbIX BUJIOB NEATEIBHOCTH C
HAYaJbHOM W KOHEYHOW JaTaMu, MPEONPUHATBHIA I JTOCTHKEHHUS
COOTBETCTBYIOIIEH  KOHKPETHHIM  TpPeOOBAHMSIM  1EIH,  BKIIIOYAIOIIMIA
OTPaHUYECHHUS IO CPOKaM, CTOUMOCTH U PECYpPCaM.

OO0mme MpU3HAKY, OTIIMYAIOIINE MTPOCKT OT APYTUX BHUIOB JACATEIHHOCTH:

1) HampapIeHHOCTH HA JOCTHKEHHE KOHKPETHBIX LEJIEH C OIpeIeeHHbIM
HA4aJIOM U KOHIIOM;

2) orpaHMyYeHHasi HPOTHKEHHOCT O CPOKAM, CTOMMOCTH H PECYPCaM;
3) HEMOBTOPUMOCTH M YHUKAILHOCTH (B OIPEEICHHOM CTEIEHH);

4) KOMILIEKCHOCTh — HajJM4ue 0O0JIBLIOro ymcia (pakTopoB, IPSAMO WU
KOCBEHHO BIIMSIFOIIIMX Ha MPOTPECC U PE3YNbTAThI TPOEKTA;
5) npaBoBoe W OpPraHM3AalMOHHOE  OOECNEYEHHE —  CO3JIAHME

crielu(puyYeCcKo OpraHn3allMOHHON CTPYKTYPBI Ha BpEMS peain3aliiu MPoeKTa.

Ha ycnex mpoekTa MOryT MOBJIMATH BHEIIHWE U BHYTPEHHHE (Dak- TOPBHI.
Buemnue ¢akTopel — 3TO COUMAIBHO-3KOHOMMYECKas, Teorpaduueckas,
MOJIMTUYECKAs, IIPaBOBasi, TEXHOJOTMYECKAs W DSKOJOTHYECKAS CHUTYaIlus.
Buytpennue gakTopsl opraHuzaluud — 3TO CTpPATErusi, TEXHOJIOTUHU, MPOSKTHAs
OpraHu3allMOHHAasl 3peJIOCTh M JOCTYNHOCTh PECYpPCOB, KOPHOpATHUBHAs
KYJIbTYpa U OPTraHU3AIMOHHAS CTPYKTYpa.

JIro0olt mpoeKT peanusyercs uepes psaa ¢as, MMEEeT Hauajao U 3aBepIlIcHUE.
JKu3HEeHHBI MUK MPOEKTa — 3TO TOCJIEN0BATEIHbHOCTh (a3 OT Hayaia A0
3aBEpIICHUS TPOEKTa, 3aJaBaéMbIX B COOTBETCTBUM C IOTPEOHOCTIMU
yIpaBjeHUs IpoekToM. Bce mpoeKThl, Kak MpaBujIo, HMEIOT ciieayromue ¢has3bl B
paMKax MEXKIYHAPOIHOTO CTaHAAPTa YIPABICHUS IPOEKTAMMU:

1) uauuMupoBaHue: ompeneneHUe MPOOIEMHON CHTyalluH, pa3- paboTka
yCTaBa MPOEKTa, ONpe/IeICHIE 3aNHTEPECOBAHHBIX CTOPOH, CO3aHIE KOMAaH/IbI;

2) naHMpoBaHue: pa3paboTKa IIaHa, ONpPEIETICHUE CONEP/KAHUS POEKTa,
CO3/IaHHE CTPYKTYphl W cOCTaBa paboOT, OIICHKAa pPEecypcoB, OTMpEIeIICHNE
OpPraHM3aIlMOHHOW CTPYKTYphl ¥  TOCJENOBAaTEIBHOCTH paboT, OleHKa
JUTMTEILHOCTH PaboT, pa3paboTKa pacmucaHus, OIICHKa 3aTpaT, pa3padoTka
Oro/pKeTa, OmpeneNieHue W OIEHKAa PHUCKOB, pa3pa- OOTKa IUIaHa MOCTaBOK,
pa3paboTKa TuIaHa 1o Ka4yecTBY, pa3padoTKa MjiaHa KOMMYHUKAIIUH;

3) ucnonHeHue: HemocpeACTBeHHas paboTa MO MPOEKTY, YIpPaB- JIEHHE
3aMHTEPECOBAHHBIMU CTOPOHAMH, Pa3BUTHE KOMAHJIbI MPOEKTa, (hOpMUPOBAHHE
OTHOIIIEHUSI K pHUCKaM, o0ecriedyeHrue TpeOOBaHWK Ka- 4YEeCTBa, BHIOOP
MOCTABIIUKOB, PACTIPOCTPAHECHHE HH(POPMAITUH;
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4) ynpapnenue: ynpaBieHHE HPOEKTHHIMM paboOTaMu, YIpaBleHUE
U3MEHEHUSIMU, YNPABICHUE COJEPKAHHEM MPOEKTa, YIpaBIEHUE PECypCaMu,
YVIOPABJICHUE KOMAHJIOM MpPOEKTa, YIPABICHUE PACIHCAHUEM, YIPABICHUE
3aTpaTamu, yIpaBJIeHUE PUCKaMU, YIIPABIECHUE KaYECTBOM, aIMUHUCTPUPOBAHNE
KOHTPAKTOB, YIIPaBJICHHE KOMMYHHUKAIIUSIMU;

5) zaBepiieHue: 3aKpbITHE OTAENbHOM (asbl MIM HPOEKTa, a TaKKe
U3BIICUCHHBIE YPOKH, (OPMYITUPOBKA OCHOBHBIX BBIBOJOB U  aHAIU3
YCHEIIHOCTH MPOEKTA.

[IpoekTHass AEATENBHOCTh BCErJa MUMEET PsAJ OTPAaHUYCHHM, K KOTOPBIM
OTHOCATCS MPOJOJIKUTEIBHOCTh MPOEKTA; HAIMYKE OIOJKETa MPOEKTA; HaTu4Ke
pecypcoB Il TpoeKTa;  (akTopbl, CBSI3aHHBIE CO  3J0POBBEM W
0€30MacHOCThI0 KOMaH/Ibl MPOEKTa; YPOBEHb MPHEMIIEMOIO PUCKA B IPOEKTE;
NOTEHIHUAJIBHBIE COLMAJIbHBIE WA JKOJOTUYECKUE TMOCIEICTBUS MPOEKTa,
3aKOHbI, HOPMBl U JPYIH€ 3aKOHOJATENIbHbIE TPEeOOBaHMs, HEOOXOIUMBIE IS
peanu3anuy NpoeKTa.

OcHoBHbIE TPEOOBaHUS K IPOEKTY:

1) Hanuume conuanbHO 3HAYMMOI 3a1aur (IIPOBIEMBI);

2) nnaHupoBaHUE AEHCTBUIA 10 pa3pelICH IO TIPOOIEMBI;

3) noonepanuonHas pa3paboTKa IIPOEKTA C YKa3aHUEM BBIXOJIOB, CPOKOB U
OTBETCTBCHHBIX;

4) camocTosaTenbHas (MHAMBULyaIbHAS, HapHAS, TPYIIIOBAs)
NEeATEIIbHOCTD;

5) crpykTypupoBanue comepkKaTeabHON YacTH NPOeKTa (¢ yKazaHHEM
MO3TaNHBIX PE3YyIbTATOB);

6) ucnonb30BaHME HCCIIENOBATEILCKIX METOIOB.

B pamkax pmaHHOro TpeOOBaHHWS  OCYIIECTBISCTCS  CIEAyIOIIAs
MIOCTICIOBATEIBHOCTL  JICHCTBUI: (opMynHpoBKa MpoOjIeMbl M 3a7ad  HC-
CJICTIOBaHMSI, BBIIBIDKEHUE THUIOTE3; OOCYXKIECHUE METOJOB HCCIENIO- BaHUS;
oOcyxnenne crnoco0oB oQopMIeHHE KOHEUHBIX  PE3yJbTAaToOB;  COOp,
CUCTeMaTH3alMsl W aHaJIW3 I[IOJIYYCHHBIX JIaHHBIX; TIOJBEJCHHE WTOIOB,
oopmIIeHHEe Pe3yNIbTaTOB, WX MPE3CHTAIMS, BHIBOJbI, BbI- JBH)KCHHE HOBBIX
po0JieM HCCIIeIOBAHMS.

BOHpOCLI AJIFd MOATOTOBKH

1. Jlats onpenenenye MOHATHS «IIPOEKT». BBIIEIUTE 00LIKME IPH- 3HAKH,
OTJIMYAIOIIUE ITPOEKT OT APYTUX BUAOB JIECSITEIbHOCTH.

2. TlepeuncnuTh U 0XapaKTepU30BaTh a3kl MPOEKTA.
3. Ha3BaTh OCHOBHBIE OIPAHMYEHHS IIPOEKTHOM 1EATEILHOCTH.
4. JlaTh XapaKTepHCTHKY TPEOOBAHUIA K IPOEKTY.



OcHOBHBIE KJIaCCH(PHUKAILUYN IPOEKTOB

B  Hactosdmee BpeMs NOpPOEKTHAas  JESATEIBHOCTh  MOXET  OBbITh
KJacCU(PUIIMPOBaHa MO Pa3IMYHBIM OcHOBaHUAM. [IpuBenem Hambonee yacTo
MCIOJIb3YEMbIE KJIaCCU(UKALIUN TTPOEKTOB.

1) o conepsxanuio:
- MOHOIPOEKT: OT/ENBHBIN IIPOEKT;

- MYJBTHUIIPOEKT:  KOMIUIEKCHBIM  NPOEKT, COCTOSIMHM W3  pAja
MOHOITPOEKTOB;

= MCralpoOCKT: MAacCIITaOHBIH  KOMIIJIEKCHBIN IMPOCKT WK  LCJICBAsA
ImporpamMmma, CoCtosmas u3 HCCKOJbKUX MOHO U MYJIBTUIIPOCKTOB,

2) 1o XapakTepy MPOeKTHPYEMbIX H3MEHEHHIA:

- UHHOBAIMOHHBIE MPOEKTHI: MPEANONAraloT BHEAPEHHE NPUHIUITHAILHO
HOBBIX pa3paboToK;
- MOJJIEPKUBAIOIIME NPOEKTHI: PELICHHE CYLIECTBYIOIIMX COLHUATLHO
3HAYUMBIX 337124
3) 1o 0co6eHHOCTAM (PUHAHCHPOBAHHMS:

= HTHBCCTHIIUOHHBIC,

CIIOHCOPCKHUC,

KpEAUTHBIC;
OIOKETHBIE;
cyocuaupyemeie;

- 0J1aroTBOPUTEIILHBIE;

4) no cepam IeATENBHOCTH:
- 00pa3oBaTeIbHbIC;

- HAYYHO-TCXHUUYECKUE;

KYJbTYPHBIE;

MEUIIMHCKHE,
- CTPOUTEIIBHBIC U JIP.;

5) no cpokam peanuzanuu:

- KpaTKOCPOYHBIE (JI0 OJTHOM HENEeIN);

- CpeHeCcpOYHbIe (0T HEelleH A0 MecAIa);

- JIOJATOCPOYHBIC (OT OJTHOTO MecsIa U OOJIbIIIE);
6) no moMUHUpYIOLIEH 1EATENEHOCTH:

HCCICAOBATCIIbCKHUC,

TBOPYECKHUE;

MIPaKTUKO-OPUEHTUPOBAHHEIE,

UH(OPMAIMOHHBIE;

MPUKIIIOYEHYECKHE;

UTPOBBIE;



- TEJICKOMMYHUKAIlUOHHBIE;

7) 10 KOIMYECTBY yIACTHUKOB ITPOEKTA:
- UHIVBUIYAJIbHBIC,

- TPYIIOBBIE.

I[IpakTH4eckoe 3aganue

BrIOpaTh peanbHO CYHIECTBYIOLUIMN MPOEKT, MPOAHAIU3UPOBATh, K KAKOMY
BUJly OH OTHOCHUTCS, WCHOJB3ys 3HAHMS, IIOJYYEHHBbIE IIpU H3Y4YCHUH
KJIacCU(pUKALMI POEKTOB.

TexHo10rus POEKTHPOBAHMS
MeToa010T¥sl MPOEKTHOM AeATeJIbHOCTH

YcnemHocTs IpoeKTa peanoaraet peanusaluio psna
METOA0J0rHYecKkux pador. DopMynuUpoBKa M aHaIU3 NPOOJIEMBI MPOEKTa
CBSI3aHBI C AHAJTU30M TEKYIIEH CHUTyalll B LIENSAX OMpPEISICHUS HEAOCTATKOB
CHUCTEMbI, TNPUYMH BO3HUKHOBEHHUS pEIIAeMOW MpPOOJIEeMbI, OMpeaeIeHuUs
CIOCOOO0B pelIeHUs MPOOIEMBI.

[TocnenoBarenbHOCTh paboOT MO (GOPMYITHPOBKE M MPOBEACHUIO aHAIN3a
poOJIEMBbI MPOEKTA:

1) popmymnupoBKa npobIeMBI;

2) aHanu3 CTPYKTYphl M  COJAEPKaHHs IIPOOJIEMBI, KOHTPOIb 32
JJIeMEHTaMU cucTeMbl. Ha naHHOM 3Tame OCYIIECTBISETCS OLIEHKA COCTOSHUS
AJIEMEHTOB CHUCTEMbI U UX BIMSHUS HA CUCTEMY, BBIJEISICTCS TPYIINa SJIEMEHTOB,
OKa3bIBAIOIINX OTPHUIATEIHHOE BIUSHUE Ha (QYHKIIMOHUPOBAHHE CHCTEMBI.

ITocne Toro kak chopmyirpoBaHa mpodaeMa, HEOOXOIUMO HANTH CIIOCO0
ee pazpemeHus. [loctpoeHre cucTeMbl ISl pelIeHUs] MPoOJIeMbl OOBEIUHSIET
pean3ainio HECKOJIBKIX 0a30BbIX 33/1a4 CHCTEMHOTO aHallM3a M PeaTu3yeTcs B
HECKOJIBKO JTaroB:

1) onpenenenue cucTeMBI LIS pEIICHHS TTPOOIEMBI;
2) dopMupoBaHue 0OILEH LI U KPUTEPUs CHCTEMBI;
3) AEeKOMITO3UIMS LENEH CHCTEMEL;

4) BBISBJIEHHE MPOLIECCOB U PECYPCOB CHCTEMBL.

IIpoexTupoBaHuEe CUCTEMBbI — ATO MEPBBIN U3 ITAIIOB CUCTEMHOI'O aHAJIU3a,
Ha KOTOPOM ONEpalli¥ aHAJIUTUUYECKOI0 XapaKTepa 3aMEHSIOTCS OIepalusaMu
cuHTe3a. OrnpeneneHue CUCTEMBI JUIS PEIIeHUS NpoOJeMbl — HadalbHas
orieparius dTarna npoeKTUpoBaHus cucTeMbl. Ha maHHOM 3Tamne oCyIiecTBIsSeTCs
BBIOOpP DJIEMEHTOB CHCTEMBI U CYIIECTBEHHBIX CBSI3€M MEXIy DJIEMEHTaMU,
HAKOIUICHUE [aHHBIX IS ONpPEACIICHUS KOJIMYECTBEHHBIX M Ka4ECTBEHHBIX
XapaKTePUCTUK CUCTEMBL.

Ilenb ucciienoBaHusi COCTOUT B CO3JaHUU MOJIEH OMPEIEIIIEMON CUCTEMBI,
KOTOpasi MOXKET OBbITh MPE/ICTaBICHA KaK COBOKYITHOCTb 3JIEMEHTOB.
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HccnenoBarenb CTpeMHUTCS TOHATh CUCTEMY Kak IIpollecC C JAaHHBIMH
napaMeTpaMHy JIEMEHTOB, €€ CBOMCTBAMHU UCBS3SIMU.

Bropoit stan — dopmynaupoBanue oOmed Ienu U KpUTEpUss — 3TO
cnenuduyueckas mpoleaypa, KOTopas [OJDKHA OCHOBBIBATHCS Ha HAy4dyHOU
metonoioruu. YrtoObl  chopmynupoBarh OOyl 1I€ib W KPUTEpUH,
HEOOXOMMO  YYUTHIBATH  3aKOHOMEPHOCTH  HMCTOPUYECKOTO  Pa3BUTHS
HCCIIETyEMOM TEMbI, ONIPE/ICIICHUE 1ieJield — TpeOOBaHUN HAJCUCTEMBI, 1IEJIeH 1
OTPaHUYEHHM CPEIBI U JIP.

CoriacHoO  METOAOJOTMM  CHCTEMHOIO0  aHaiM3a Jrodas  cucreMa
XapakTepu3yeTcss JByMs TpylIaMH IeJiel: BHEUIHUMH M BHYTPEHHUMHU. B TO
BpeMs Kak BHEIIHME IEeJH 3aJaloTCsi HaJICHUCTEMOM, BHYTPEHHHE IIEJIU
bopMHpYIOTCS BHYTPH CHUCTEMBI. [Ipwm 3TOM BHENIHWE IETH MOTYT HMETh
XapakTep HEKOTOPhIX OTpaHHYEHUN Ha O0O0JACTh OMYCTUMBIX COCTOSHHIA
CUCTEMBI B OyIylllMe MEPHUOJIbl, BHYTPEHHUE MOTYT OBITh pEaM30BaHbl CaMOM
CUCTEMOU M ONPENEISIOT MHOXKECTBO JKEJIAEMBIX COCTOSIHUM CUCTEMBL. B cBs3n
C OTUM o00mas I1ejlb CHUCTEeMbl COCTOMT B TOM, YTOOBI YIOBJIETBOPUTH
npenbsBisemMble TpeboBanus. Peanmzarus o01ei 11eau cBsi3aHa ¢ I0CTUKEHUEM
BHYTPEHHHUX LEJIEH CUCTEMBL.

Ecnu o6mias nienb yka3bIiBaeT HarpaBieHUE JCHCTBUM, TO KpUTEPHi B 001IIEM
Cllyyae JOMOJHSAET MOHATHE UEeNM W YKa3blBaeT 3(PQPEKTUBHBIA CHOCOO ee
noctwkenus. OOIas 1ellb CUCTEMbl UMEET CIIOXKHBIM XapakTep W JajeKo He
BCErla MOXET ObITh MHTETPUPOBAHA €IMHBIM MOKa3aTeeM, MOATOMY KpUTEpHUil
MOKET UMETh CIOXKHYIO (hopMmy.

dopMynupoBKa O0OIIEH eI U KPUTEPHUS CHUCTEMBI JIEKaT B OCHOBE
L[EJICHANIPABJIICHHOIO TIOBEJICHUS, KOTOPOE XapaKTEpPU3yeTCs ClEeAYIOIUMU
YepTaMM: HaJIU4YuMeM OOIIed LeM W KPUTEpUs €€ TOCTHXKEHHS; HaJIu4dheM
Mepapxuu LeJei, KOTopas BBITEKAeT U3 Pa3jioKeHHsl OOLIeH 1enu Ha MOUeNd
M0 CTENEHU BaKHOCTH U YCTOWUYMBOCTH TOPSAKA UX MPEANOUYTCHUN; BRIOOpOM
COCOOOB JICMCTBUSI HA OCHOBE KpPUTEPUEB JOCTHKEHUSA LEIU; Y4EeTOM
OTrpaHUYEHUI, ONIpeIeIeMbIX MPOLECCAMU U PECYPCAMU CUCTEMBI.

Tperunii 3Tan CUCTEMHOI0 aHaidu3a — JEKOMIIO3ULUS LEJed CUCTEMBI. B
CIIOXHBIX CHCTEMax oOIas Ielb OTJAeJIeHa OT KOHKPETHBIX CpPEICTB €e
JOCTH)KEHHUS, TO3TOMY BBIOOp PEIICHUS B CUCTEME TpeOyeT OOJIbIION paboThI IO
MOMCKY CBSI3M OOIIEH Lieu M CPeACTB ee peanu3auuu. JlJig permeHus: 1aHHON
3a/1a4 UCTOJIb3YETCSl METO/I IEPEBA 1IEJIEH.

CMBICIT IEKOMITO3UITUHU OOIIEH 11EJIM COCTOUT B TOM, UTOOBI Pa3I0XKUTh €€ Ha
0oJiee MEJKUE 11eJIM, KOTOpble 00eCeunBalOT PEIICHUE MOCTABICHHON 3a/1auu.
[Ipu 3TOM Ka)kaas ueab JOJKHA JOCTATOUYHO MOJTHO PACKPBIBATHCS YEPE3 CUCTEMY
MOALENIEH, T. K. HEMOJIHOE PAa3JI0KEHHE MOXKET MCKIOYUTh MOJALEIb, KOTOpas
HETNOCPEICTBEHHO BIIMSIET Ha MpoOaeMHyto 06sacTb. Kpome Toro, ocyniecTieHue
KKI0W OTEIIHOM TOJIIENH HE JOJKHO MPOTUBOPEUUTD IPYTHUM U OOIIICH TIEITH.

IlocTtpoeHne nepeBa IelNed MOAUYUHSIETCS OIPEHECICHHBIM JIOTHYECKUM
3akoHaMm. Llenu Bcex ypoBHEH OTJIMYAIOTCS APYT OT Apyra KaueCTBEHHO, UMEIOT
pasznuyHoe conep:kaHue. Llenu BepXHUX ypoBHEW OoJiee WM MEHEE YCTONYUBBI
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U IIOCTOSIHHBI BO BPCMCHH, OHH ABJIAIOTCA CTPATCIHYCCKHUMMH. ]_[eJ'II/I CpeaHunx
ypOBHefI, HJIN TAKTHYCCKHUE LICJIN, ITIOABCPKCHDBI OobIIEH JUHaAMHKCE.
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Pa3paboTKy nmepesa 1eseit MOKHO pa3IeNuTh Ha YEeThIpe dTarla.

1. Cuenapuii: cucTeMaTH3MpOBAHHOE OIKMCAHWE OYAyIIMX YCIOBHUIA
(YHKIIMOHUPOBAHUS CHUCTEMBbI, BBIJCICHUE OCHOBHBIX M BTOPOCTEIEHHBIX
(akTOpOB, ONPEIEIAIOMIMNX TOBEICHUE CUCTEMBI.

2. Tloctpoenne mepsoro (pabouero) BapuaHTa JepeBa LEdel Ha OCHOBE
CIICHapusi «CBEPXYy BHHU3», YPOBEHb 32 YPOBHEM, TaK, 4TO- Obl MEpOMPHUSTHUS
HOCIEAYIOUIETO YPOBHS OOECHEeUMBaIl JOCTHKEHUE LEIU MPEIblIyLIero
YPOBHSL.

3. Ouenka jgepeBa lejieil — yTOYHEHHE W KOJHMYECTBEHHOE OINMCAHUE
nesneid. OcHOBHAs [10Ji1 pabOThl HA 3TOM 3Tale MPUXOJUTCS Ha IMOIY4YEHHE OT
HKCIIEPTOB COOTBETCTBYIOLIEH WMH(pOpPMAIMU, MPOU3BOIUTCS OIEHKA IIeNiel |
UX CBSI3ed, YCTAHABIMBAIOTCA KPUTEPUH U BECOBbIE KOIPPHUIIMEHTHI,
OCYILIECTBIISICTCS PsIl pac- YETHBIX MPOLEAYP.

4. BoIOOp OKOHYATENLHOIO BAapUaHTAa JEKOMIIO3MLUM LENEH IyTeM
IOCJIEOBATEILHOTO YTOYHEHUS IMOCTPOCHHOTO JIEpEBA LIEJIEH, aHAIM3a 3TAIoB
1-3 yxe Ha KaueCTBEHHO HOBOM YPOBHE M B Tropa3jio 0ojiee ckaTble CPOKH, T. K.
yKe €CTh ucuepnbiBaronias nuHpopmanus o QyHKIMOHUPOBAHUM CUCTEMBI.

UeTBepThiil, MOCICIHUN Tal CHCTEMHOTO aHAJIW3a —  BBISBIICHUE
MPOIIECCOB M PECYpPCOB CHUCTEMBbI (IpoekTa). [ Toro 4YToObl MPOEKTOM
yOpaBsATh, €ro CcjleAyeT pa3OuTh Ha UEpPaApXUUECKUE TOJACUCTEMBI H
KOMITOHECHTBHI.

K ocHOBHBIM 3ala4aM CTPYKTYPHU3aAlUU IIPOCKTA OTHOCATCA:
= pa361/IBKa IMPOCKTA HAa INIOAAAIOIINCCA YIIPABJIICHHUIO 6J'IOKI/I;

- pacrpeqeneHue OTBETCTBEHHOCTH 3a Pa3jIMYHBIE 3JIEMEHTBI MPOEKTa U
yBsI3Ka pabOT CO CTPYKTYpOU OpraHU3aliy (peCypcamu);

- TOYHAsl OllEHKa HEOOXOMUMBIX 3aTpaT — CPEeACTB, BPEMEHU W
MaTepUaIIbHBIX PECYPCOB;

- co3laHue eauHON 0a3bl IS IUIAHUPOBAHUS, COCTABJIECHUS CMET W
KOHTPOJIS 3a 3aTpaTamu;

- mepexoj OT OOIIMX, HE BCErja KOHKPETHO BBIpAXKaeMbIX IeJieH, K
OTIpeJICTICHHBIM 3a/IaHHSIM, BBITTOTHSAEMBIM MTOPA3ACICHUSIMU KOMIIAHUY;

- omnpejieieHne KOMIUIEKCOB padboT (TTOAPSIOB).

JlydymiuM ~ CpeICTBOM  HCCIIENOBAHMWS  Tpollecca  SIBISETCS  €ro
MOJICJTUPOBaHUE, T. €. BBIJCJICHHE OCHOBHBIX, CYIIECTBEHHBIX JJIEMEHTOB
MpoIecca U YCTaHOBJICHUE CBs3EH Mexay HUMHU. Mojenb ykasbiBaeT Te (a3bl
mporiecca, rae  JODKHAa — OBITh  peajiM30oBaHa  yBsI3Ka  omepaiui
NPOU3BOACTBEHHOTO  Mporecca B TEXHOJIOTMYECKOW W BPEMEHHOM
MOCJIEA0BATEIbHOCTH.

ITepBbIM 1IarOM IPU COCTABJIICHUU CETEBOM MO/JIEIH SIBJISIETCS pac- YICHEHUE
JTAHHOTO TpoIlecca Ha OTIEIbHBIE PabOThI, B pe3yjibTaTe YErO TMOSBIACTCS
nepedeHb pabor. OJHMM W3 BaXHEWINIHMX IMOKa3zaTeled Ui KakIoW pabOThI
SABJISIETCSL €€ TMPOAODKUTENBHOCTh. Korjma mpomomKUTEeNTbHOCTh BCeX paldoT
OTpeielieHa, €€ CIeAyeT BHECTH B IiepedeHb padoT. ClieIyIOKUM BaXKHBIM IIIarOM
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B COCTaBJICHHHM CETEBOW MOJEIM SIBIIICTCS BBISABIICHHUE BCEX CBSI3CH MEXIy
OTIeNbHBIMU paboTamu. Ha mepBbIif m1aH 3/1eCh BBIABUTAIOTCS TaK Ha3bIBAEMbIC
TEXHOJIOTUIECKUE CBSI3H, T. €. 0 KAKIO0N paboTe MbI JOJDKHBI 3HATH, KAKUE PAOOTHI
JIOJDKHBI € mpenmiecTBoBarh. CIEMyIONIMM IAaroM SIBJSIETCS BBIACICHUC
PECYPCHBIX CBSI3€H, KOTOPbIE BOZHUKAIOT M3-3a TOTO, YTO JIJIsl BHITIOJTHEHUS ITHX
paboT HAJO WHCIOJNB30BaTh JIMOO pecypchl, 3aHAThIE HAa JAPYrUX padoTax
(obopynoBanue, paboyas cwiia), TMOO PECYPCHI, BBIICICHHEIE B I1€JIOM Ha BCE
paboTel. MiMest iepedeHb pabOT, MOKHO COCTaBUTH CETEBOM IpaduK Ha S3BIKE
paboT UCOOBITHIA.

AHanH3 CeTeBBIX MOJICJICH ITOMOTACeT BBISBUTH BO3MOXKHBIC «y3KHE MECTa»
TEXHOJOTHYECKOH CHUCTEMBI, T. €. (PaKTOpBI, MPEHATCTBYIONINE BBIMOIHCHHIO
MIPOM3BOACTBEHHOTO TIpoliecca B Hanbosee 3 (PeKTUBHOM peKHUME.

JIns aHanmuza CpeAcTB, KOTOPble HEOOXOAMMBI ISl JOCTHXKEHUS LeNed U
MOJIIENIeH TPOEKTa, OCYMIECTBISIETCS CTPYKTYpH3aIlisl PECYpPCOB pa3iIMUHBIX
tunoB. Mepapxudecku IMOCTpOCHHBIH Tpaduk (QHUKCHpYyeT HEOOXOIUMBIC Ha
Ka)XJIOM YPOBHE PECYPCHI IS pealli3aliy IPOEKTa.

OcHoOBHasl 11eJTh TaHHOW 0a30BOM 3a/1ayMl COCTOUT B OOECIICUCHUU CHHTE3a
MPOIIECCOB M pecypcoB cucTeMbl (mpoekta). CuHTE3 — HaAOOp ACHCTBU,
MPeIyCMAaTPUBAIONINX OINpe/ClICHHEe IeJeiH M mapaMeTpoB B3aMMOICHCTBHS
MEXTy padoTaMu M OpraHU3aIUsIMHU-yJYaCTHUKAMH, PaclpeielieHUe peCypcoB U
BBIOOP JPYTUX OPTaHU3AIMOHHBIX, TEXHOJIOTHYECKUX M SKOHOMHYECKUX PEIICHUH,
o0ecTieunBarouX JOCTIKEHUE TTOCTABIICHHBIX B MPOEKTE Tiesieii. B MeToomorum
yIpaBJICHUS TMPOCKTaMH TPEIyCMATPUBAIOTCS TAaKUE YPOBHU CHHTE3A:
KOHIICTITYaJIbHBIN; CTPATEeTUYCCKUH; TAKTHUECKHUA, KOTOPBIHA, B CBOIO OYEpEe/ib,
BKJTFOYACT TEKYIIMI U OTIEPATUBHBIA YPOBHH.

UcuepnpiBaromass  MoAednb  NPOEKTUPYEMOM  CHCTEMBI  OTPa)KaeT
IIOCJIEIOBATEIBHOE YEPEIOBAHUE YIIPABIECHYECKUX U MATEPUAIBHBIX IIPOLIECCOB,
BBISIBIISISL COJIEPIKATENBbHBIA COCTaB 3aJlay YIpPaBIEHUS, CBA3AHHBIX C (azamu
TE€XHOJIOTMYECKOTO IPOLIECCa.

O0ocHOBaHME BapHaHTa CO3/JaHUSI TPOEKTA SBISIETCS 3aBEPUIAIOIIUM
3TAaiOM  MPOEKTUPOBAHUSA,  KOTOPBIM  OINPEAENSeTCS  YCTaHOBJIEHHOU
IIOCJIC/IOBATCIABHOCTRIO  JCMCTBHI. OJTa  MOCJIEHOBATEIIBHOCTh, Kak |
OTpeJesieHNe CHCTeMbl, CBf3aHa C HabopoMm 0a30BBIX 3a7a4, BHYTpPEHHE
MPUCYIIUX MPOLIECCY PEIICHUS MPOOIEMBI.

CymiectByeT MHenblid psa  (GakToOpoB, KOTOPHIE OKa3bIBAIOT peEIIAIIIee
BIUSIHUE Ha (OPMYTUPOBAHHE 1IeJIed U OTOOP CPEACTB ISl UX peain3alluu, Ha
OIICHKY PECYpPCOB, OJJTHAKO HE BCE OHU MOTYT UMETh (hOpMaIbHOE 3aKpeIICHUE.
B TakoM ciydyae eOUMHCTBEHHBIH CHOCOO HMX y4yeTa — 3TO TOJy4YCHHE
CyOBEKTHBHBIX OIIGHOK JKcrepToB. COBMECTHOE NPUMEHEHHE HKCIIEPTHBIX
OLICHOK OTHOCHUTEJIbHOM BAXXHOCTH LEIECd W HDKOHOMUYECKHMX OLEHOK HX
3 PEKTUBHOCTH Ja€T BeChMa OIIYTUMbBIC MPAKTUUECKHUE PE3YJIbTAThI.

OT6op OKOHYATENHLHOI'O0 BapHaHTa pelleHUs MpoosemMbl. OKOHYATEIBHOE
yCE€UEHHE JepeBa LEeJeld CBOAUTCS K OrPaHWYCHUIO YHCIa LEeIed U HX
COAEPKATEIBHOTO COCTaBa 0 MPEIEIOB, JUKTYEMbBIX HAIMYUEM PECYPCOB U
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BO3MOXKHOCTAMHN JOCTHKCHUA ueneﬁ C IIOMOHIBKO OI'PaHUYCHHOIO 4YHCJIa
B3aMMOCBA3aHHBIX ITOAIIPOCKTOB. I[HH TOr0 4YTOOBI OT ueﬂeﬁ nepefm/l K
MCPOIIPUATHUAM II0 HX HOOCTHIKCHHIO, O6’I)€I[I/IH$I€MLIM B pAAC IOAIIPOCKTOB,
HCO6XOI[I/IMO ACTAJIBHO YUYCCTb XapaKTCp B3aMOCBSI3€eH MCKOY OCILAMH.

BI/II[LI B3aMO3aBUCUMOCTEH MCKAY OCJLIMHA OAHOI'O YPOBHA:

- B3aUMOJIOTIOIHEHHE IIEJIEH, T. €. eb A JOCTHTaeTCsl TOJIBKO B CIIydae
nocTrxeHus uean B u Hao6opoT;

- B3aMMOMCKIIIOUCHHE TIEJICH, T. €. JIOCTUTaeTCs JIM00 1enab A, 1ubo 1ens B;

- Oe3paznuuue Iene, T. €. T1Medb A  JOCTHTaeTcs HE3aBUCUMO OT
NOCTUXKEHUS 1enu B;

- KOHKYPEHTHOCTbH LICJIEH, T. €. OTPAaHUYECHHOE KOJIMYECTBO PECYPCOB
MOJKET OBITh HaIlpaBJICHO Ha JOCTHKEHHE MO0 1enu A, nubo uenu B.

3amMeTuM, 4TO pPacCMOTPEHHAs MOCIEA0BATEILHOCTh JICUCTBUM BHICTYyHAET
B POJIM MEXaHU3Ma CO3[aHUs U PeaIU3alii MPOEKTOB.

Peanuzanmus mo0oro mpoekTa compsbkeHa € puckamMu. Puck B
MIPOEKTHOM JI€ATEIbHOCTH — BEPOSITHOE COOBITHE, B pe3yJbTaTe KOTOPOIO
CyOBEKT,  MNPUHSABIIMKA  pEHIeHHe,  TepsAeT  BO3MOXKHOCTb  JIOCTUYb
3aIUIAaHAPOBAHHBIX PE3YyJbTAaTOB IPOEKTAa WIM €ro OTACJIBHBIX IapaMETpPOB,
UMEIOIINX BPEMEHHYIO, KOJINYECTBEHHYIO U CTOUMOCTHYIO OLICHKY.

Pucku mnopeneHsl Ha cucreMaTH4eckue (CyOBEKTHBHBIC: TEXHUUYECKUE
PUCKH, TIpSMBIE LIEHOBBIE PHUCKH, PHCKM DPBIHKA, HAJOIOBBIE PHUCKH, PUCKU
YIPABJICHHUS) 17} HECUCTEMATUYECKNE (0ObEKTUBHBIE: IPUPOIHBIE,
SKOHOMHUYECKHUE, COLUAIBHO-TIOJUTUYECKUE, OPUANIECKUE PUCKH).

IIpakTuyeckoe 3agaHue

Chopmynupyiite unero npoekra. Beimenure npobiemy, KOTOpas TOJDKHA
OBITH pelIeHa ¢ MOMOIIBIO MpengaraeMoro npoekra. OnpeaenuTe cucTeMy s
perreHus mpooieMbl. BeigenuTe oOmTyro 11e1b U KpuTepuu cuctemsl. [Iponsseaute
JICKOMITO3UIIAIO TIeJIeH CUCTEeMBI. BBI- SIBUTE MPOMECCH M PECYPCHI CHCTEMBI.
Onpenenure pucKu MpPOEKTa.

CTpyKTypa u coaepxkaHue MPOEKTa

BrimosmHeHne  mpoeKkTa  MpEeAnoJiaraeT  COBMECTHYIO  JIEATENBHOCTh
CTYJIEHTOB IO PELIEHUIO MPOEKTHON MPOOJIEMBI, a TAKXKE MOJYyYeHHE MPOAYKTA
IIPOEKTA K MOMEHTY 3aBEPILEHUS €r0 BBIIOJHECHHUS.

[IpogyKT mpoekTa BKIIOYAET JBA OCHOBHBIX KOMIIOHEHTA, KOTOpBIE
OPEeACTaBIAIOT CcO0OM JBE B3aMMOCBSI3aHHbIE (POPMBI  MPEIACTaBICHUS
pEe3yJbTaTOB MPOEKTHOW JAEATEIbHOCTA CTYJIEHTOB: NHUCBMEHHBIM OTYET U
pe3eHTalus MPOEKTA.

O6mue TpeboBaHUs K COAEPKaHUIO MPOEKTA:
— aKTyaJbHOCTh, COOTBETCTBHE COBPEMEHHBIM TEHICHITUSIM;
— IeNieBasi HAMPABJICHHOCTh PE3YyJIbTaTOB MPOEKTHBIX pa3paboOTOK Ha
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yiyuieHue 3pPpeKTHBHOCTH AEATENTLHOCTH UCCIETYyEMBIX 00BEKTOB,;
— aHamUTHYeCcKas 00paboTKa SMIUPUIYECKUX JaHHBIX;

— (hopmMyIMpOBaHUE KOHKPETHBIX U JIEHCTBEHHBIX PEKOMEH/IAINH,
HaIpaBJICHHBIX HA PEIIEHNE TPOOIEMBI TPOCKTA;

— YeTKO c(hOpMYIMPOBAHHBIE KOHKPETHBIE BBIBOJIBI 110 PE3YJIbTaTaM
MIPOEKTHOI'0 MCCIIETOBAHU.

OO6m1ast CTpyKTypa MUCbMEHHOTO OTYETA [0 MPOCKTY BKIIIOYACT:

- TUTYJIbHBIU JIUCT;

COJIepKaHNUE;

BBCJICHHUC,

TCOPETUYECKYIO YacTh (riaBa 1);

aHAJIMTUICCKYIO YacTh (TJ1aBa 2);
BBIBOJIbI I PEKOMEH/IALINY;
CIIMCOK MCIIOJIb30BAHHBIX UCTOYHUKOB;

IPUIOKEHHUS.

TUTYIBHBIA JTUCT MUCHBMEHHOTO OTYETa MO MPOEKTY JOJDKEH CO- AEPHKAaTh
psan popmanbHBIX 00s13aT€NbHBIX PEKBU3UTOB. CopepikaHue OJKHO HATrJISIIHO
JEMOHCTPUPOBATh CTPYKTYPY BBINOJHEHHOTO IMpoeKkTa. B kaxmol riase
JOJKHO OBITh HE MEHee IBYX naparpados.

CtpykTtypa mpoeKTa OmpeAessieTcss OCOOCHHOCTSIMU BBIOpAHHOM ISt
penieHusl npooJieMbl, JJOTUKOM M METOJAAMH BBINOJIHEHUS MNpoekTa. [IpoexTsl
MOTYT OTJIMYaTbCS CJIOKHOCTBIO M MACIITAa0HOCTBIO PacCMATPUBAEMBIX
npo6sieM, TIIyOMHONU MX MPOpabOTKHU, KOJIMYECTBOM HCIOJb30BAaHHBIX METOJOB
UCCIIEOBAHUS, YHUCJIOM  HCIIOJb30BAaHHBIX  JIUTEPATypHBIX  HCTOYHUKOB,
CTEIMEHbIO HOBU3HBI M CAMOCTOSITEIbHOCTH BBIBOJIOB U MIPEAJIOAKEHUM.

Ha ocHoBe pe3ynbTaToOB IJIAaHUPOBAHUS MPOEKTHOM [EATENIbHO- CTH,
oTpeNeseHUs] COACPKaHUS M CTPYKTYphl MpoeKkTa (GopMuUpyeTcs Iporpamma
MIPOEKTA.

OCHOBHBIE Pa3Ieibl IPOrPAMMBI IIPOEKTA:
1. ®opmynupoBka npoGIEMBI.
2. 1lens mpoexkra.

3. IIpOeKTHBI HPOAYKT, KOTOPBIA MOXKET OBITh IOATOTOBIEH B
pe3ynbTaTe BBINOJHEHUS NpoeKTa (KypcoBas padoTa, HayyHas CTaThsl, HAyYHbIN
OTYET, aHAJIMTUYECKUH OTYET, OU3HEeC-TIJIaH U T. I1.).

4. Y4aCTHUKH TIPOEKTA.
5. Kommnerennun, GopMupyeMBIE B PE3yJIbTATE BHITOJIHEHUS IPOEKTA.

6. CrpykTypa u comepKaHue IPOEKTA.

OcHOBHOE cojiepxkaHue, CTpykTypa (3Tanbl npoekrta). Kapra neiictBuii mo
peanuzanuu npoekta. @opmMa OTUYETHOCTU (MMUCHMEHHBIN OTUET MO MPOEKTY U
Mpe3eHTaUs IPOEKTHOTO MPOIYKTA).

/. MeTonuueckre PEKOMEHJALUY 10 BBINOJIHEHHIO IPOEKTa. PekomMenpauu
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M0 BBITIOJHEHUIO MPOEKTa MOTYT 3aBUCETh OT 3alJIAHMPOBAHHBIX ATAIOB
BBITIOJTHEHHSI MPOEKTa, MPOMEXKYTOUHBIX pPE3ylbTaTOB, THUIA MPOEKTHOTO
pOAyKTa, (POPMBI €TO MPEACTABICHUS, KOJTMYECTBA UCTIONHUTENEH U T. 1.
Pasmen comepkutr pexkomMeHmanud 10 3G (EKTUBHONW OpraHU3aIUuH
CaMOCTOSITENILHOW PabOThI, TIOMCKOBOH NIEATEIBHOCTH, PaCIpPEICICHUIO
poieii B Tpymme, COBMECTHOW paboTe B KOJUIEKTHBE, BKJIIOYACT
pEeKOMEHIAIU 10 O(GOPMIICHUIO | MPE3CHTAIMH MPOSKTHOTO MPOIYKTA.
8. YuebHo-meTomuueckoe 1 HHPOPMALMOHHOE 00ECIIEUEHUE TIPOEKTA.

B mporpamme MoryT OBITH yKa3aHbl WHBIC JOIOJHUTEIBHBIC CBEJICHUS B
COOTBETCTBHUH CO CHCIIM(PHUKONA MTPOCKTA.

Ha ocHOBe NHCHPMEHHOTO OTYETa O TMPOEKTE MOTYT OBITh OIICHEHBI
PE3yNbTATHI ACATEIHHOCTA KOMAH bl TIPOEKTA.

«BBenmeHue» mpencTaBiaseT COOOW BCTYNMUTEIBHYIO YacTh MHCHMEHHOTO
oT4eTa O MPOEKTE, B KOTOPOoil (opMynupyercs npodiema U 000CHOBBIBACTCS
€€ 3HAYUMOCTh I TCOPUH W TIPAKTUKH, OMPEACIAIOTCS IeNb W 3aJaud
MIPOCKTHOTO HCCIIEOBaHUS (KOTOPHIE MOTYT OBITh CBSI3aHBI C PEIICHHEM YacTH
npo0ieMbl WM PEHICHHEM €€ Ha ONpPEe/eIEHHOM YpOBHE arperupoBaHus) U
(bUKCUPYIOTCS METO/bl M1 HHCTPYMEHTHI BBIMIOJHEHUS TIpoekTa. Bo «BBenenum»
OMKCHIBAIOTCS ~ KJIIOYEBBIC  HANPABJIICHHUS  TMPEJCTOSIIET0  MPOEKTHOTO
UCCJICIOBAHMUSI.

OO0s13aTeIbHEIMH pasaciaMu «BBGIIGHI/IH» SABJIAIOTCA:
- HpO6HCMa 1 00OCHOBAHHE €€ 3HAaYUMOCTH,
= OCJIb U 3a/la4y IMIPOCKTHOI'O UCCICAOBAHUA,

00BEKT U MPEAMET UCCIICIOBAHUS;
- METOJIbl U HHCTPYMEHTHI MPOBEICHUS UCCIICIOBAHNS,

UH(OPMAITMOHHO-IMITUPUYECKas 0a3a UCCIICIOBAHUS;

CTPYKTypa OTYeTa.

[Tpu popmynupoBke mpoOIeMbl BaXKHO YUUTHIBATh, YTO OHA MOXKET HOCUTD
TEOPETUYECKUM WIM NPUKIAAHOM Xapakrtep. B pamkax npennokeHHOU
TEMaTUKH TIPOEKTHAas KOMaHJa KOHKPETU3UpPYET NpoOJeMy, Ha pelieHue
KOTOpO# OyJIeT HampaBIlieH MPOECKT.

[Ipobnema — ciokHasE TeOpeTHUYECKass WIM TMpaKTU4YecKas 3ajada,
CIOCOOBI pElIeHUsI KOTOPOM HEM3BECTHBI WM M3BECTHBI HE MOJHOCTHIO. Eciu
npobsiema copMyIupoBaHa B BUJIEC WU, KOHLEMIUHU, 3TO 3HAUUT, YTO MOMKHO
MPUCTYNAaTh K MOCTAHOBKE LIENW WU 3ajad no ee pemieHuto. [Ipodiema tecHO
CBA3aHa C peallbHOM mpoOnemHo curyanuen. IIpoOremHas cutyamus —
COCTOSIHUE B Pa3BUTHUU OOBEKTA, XapaKTEPHU3YIOIIEECs HEYCTOWYHUBOCTHIO,
HECOOTBETCTBHEM €ro (YHKIIMOHUPOBAHUS TMOTPEOHOCTSM JTalIbHEUIIIETo
pa3BUTHSL.

[Ipobnema — Qopma HaydHOrO OTOOpaKEHHS MPOOJIEMHON CHUTYaIIUH.
Ona, ¢ OJHOW CTOPOHBI, BHIPAKAET pEATbHBIC OOBEKTUBHBIC MPOTHBOPEUMS,
BBI3BIBAIONINE TMPOOJEMHYI0 CHUTyallMio, C Jpyrodl — yKa3blBaeT Ha
MIPOTUBOPEYHE MEXKITY OCO3HAHUEM MOTPEOHOCTH OMPEACICHHBIX MTPAKTUIECKUX
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JNEUCTBUM U HE3HAHHEM CPEJICTB U METOJIOB X PEATU3ALUY.

[IpoGiema dopmynupyeTcss Kak BbIpaKe€HHE HEOOXOJIUMOCTH H3YUYCHHS
OTPE/ICICHHOM 00JIaCTH HayKd, pa3padOTKH TEOPETHYECKUX CPEACTB U
MPaKTUYECKUX JICHCTBUHN, HAIPABJICHHBIX Ha BBISABICHUE NMPUYNH, BBI3bIBAIOIINX
IPOTUBOPEUHMS, HA UX paspenieHrue. B ocHOBHOM yacTu oTdyeTa rmpobdiieMa MOXKET
OBITH MpeJIcTaBIeHA O0JIee TOAPOOHO C MOMOIIBIO AepeBa MPoOIeM.

dopMynHpoBKa e MPOEKTa JOJKHA OTPaXaTh OCHOBHYIO HJICIO
MIPOCKTHOTO MCCIIEIOBAHUS, KEIATSIBbHOE COCTOSIHIE O0BEKTa MCCICIOBAHUS B
pe3ynbTaTe  pealn3aliid  MPOCKTHBIX  TPENJIOKCHMM;  I1eNbh  JOJKHA
COOTBETCTBOBAThH TEME MPOEKTA.

3agaun  (GOpMYIHUPYIOTCS B COOTBETCTBHUU C IIOCTaBJIICHHOM IICNIBIO U
OTPa)XalOT OCHOBHBIC ATaIlbl peaju3aluu npoekTa. Jlajgee maercs omucaHue
00BbEKTa U TIpeAMEeTa UCCIICIOBAHMS.

ITox 00bEKTOM IMPHUHATO MOHUMATH MPOLIECC WK SBJICHUE, TTOPOKIAOIICE
IpOOJIEMHYIO CUTYAITUIO B HAYKE UJIN MPAKTHKE.

[TpenMeT Bcerja HAXOIUTCS B TPAHHUIIAX OOBEKTA UCCIICIOBAHUS.

Bo «BBemenun» J0KHBI OBITH Ha3BaHbI KOHKPETHBIE METOABI U
WHCTPYMEHTBI, KOTOpbIC OBUIM HCIIOJIB30BAHBI IIPH IMPOBEACHUN IMPOCKTHOTO
uccienoanus. Bo «BBeneHum» packppiBaeTcsi HHOOPMAIMOHHO-IMITHUPUICCKAs
0a3a mpoekTa, OTpaxkaromias (pakTHUECKWid MaTepuaj, Ha OCHOBE KOTOPOTO
CTPOMIIOCH UCCIIEJIOBAHUE.

B 3axnrountenpHON YacTu «BBeJeHHs» OMHMCHIBAETCS CTPYKTypa OTYETa O
npoekre. B Hell BaXHO 00O3HAYHMTH TEpEeUeHb KOMITO3UIIMOHHBIX 3JIEMEHTOB
OCHOBHOW 4acCTH U 000CHOBATh MIOCIIE0BATEIIHPHOCT UX COTIOAYNHEHUSI.

B OCHOBHOW dYacTu pacKpbhIBalOTCS BCE CYIIECTBEHHBIE BOTPOCHI,
CBS3aHHBIC C TEMOHM MPOEKTa, B COOTBETCTBUU C IUIAHOM H COJEp)KaHHEM
paboThI, TPEACTABISIOTCS TEOPETUYCCKUE W MPAKTUICCKUE HCCIICIOBaHMUS,
pacyeTsbl, 000011IeHNEe PE3YIbTATOB.

Bce pasmensl oTdera JAOMKHBI MMETh  JIOTHUECKYIO  B3aMMOCBS3b,
CONPOBOXKIATHCS aHAIU30M IPUYUHHO-CJIEICTBEHHBIX CBA3EM
paccMaTpUBaEMbIX  IPOLECCOB, JIWHAMHUKM HW3MEHEHHS  AHAJIU3UPYEMBIX
nokaszaTesel, XapakTepUu3yoluX IpodieMy UM €€ COCTaBJISAIOIINE, TEKYIIUMU
BBIBOJIAMU, [OTYEPKUBAOITUMHI CaMOCTOATEIILHOCTh IIPOBOJIMMOTIO
UCCJIEI0BAHMSI.

Teopernyeckas 4yacTh (IepBas IJlaBa OTYETA O IPOEKTE) PACKPHIBAET
TEOPETUUECKHE U METOAMUYECKHE OCHOBBI M3y4YeHHUs Mpobiembl. B nanHoil rnase
IPOUCXOJIUT dbopmMHpoBaHue TEOPETUKO-KOHIIETITYaIbHOTO 0aszuca
UCCleloBaHUs  MpoOJeMbl HAa OCHOBE aHal3a M CHUCTEMAaTHU3aluu
CYILLIECTBYIOIIMX TOJXOJIOB K €€ PacCMOTPEHMIO. PacKpbIBaeTCsi CYIIHOCTh U
COBPEMEHHOE COCTOSIHUE MCCIIElyeMOU Mpo0JieMbl, PUYUHBI €€ BOSHUKHOBEHHUSI
U JMHAMUKA, aHAJU3UPYIOTCS  MOJAXOJAbl K  PEIICHUIO  MpOOJIEeMBbl,
CYILLIECTBYIOIIMNA ONBIT €€ PEHICHUS C YyYEeTOM TEOPETUYECKUX pPa3paboToK H
MHUPOBOU M OTE€YECTBEH- HOM MPAKTUKH, IPOBOJMUTCS aHAJIU3 U CUCTEMATH3aLUs
COOTBETCTBYIOILETO MOHATHWHOIO aIIapara.
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Onpenenstores:

l) npouecchl  (OpraHu3alMOHHBIE,  SKOHOMHUYECKHE,  COLMAJIbHBIC),
COCTaBJIAIONIME OCHOBY paccMaTpUBAeMOW MpPOOIEMBbI, MECTO MNPOOJIEMBI B
CHUCTEMeE yIpaBJICHUS PETHOHOM/OTPACIbIO/OpraHu3aluen u T.11.;

2) BapuaHTHl pelleHUs aHAIOTMYHBIX NPOOJIEeM HAa OCHOBAHMHM aHAJIN3a
JUTEPATYPHBIX UCTOYHUKOB;

3) cocTaB U KpaTKoe COAEPKAHKME IMPUHIMIIOB, METOJOB M MHCTPYMEHTOB
pEIICHNS N3y9aeMOoii TPoOIEeMbI Ha TTPAKTHKE.

BuIsBISIOTCS M aHANMM3UPYIOTCS KITFOUEBBIC TPYIIIBI (haKTOPOB, BIUSIOIIUX
Ha TpoOseMy, CyOBEKTOB, BOBJICUCHHBIX B MPOOJIEMY, B3aUMOCBSI3CH MEKIY
HuMHU. [lepedncieHHbIe aCleKThl TEOPETUUECKOTO aHaIM3a MPOOJIEMbl SABIISIOTCS
PEKOMEHAYEMBbIMH, KOHKPETHBI HAa0Op HCCIEI0BATEIbCKUX BOMPOCOB IS
paccMOTpEHUsI OTIpeIesieTCss KOMaHI0M U pyKOBOJIUTEIIEM MPOESKTa.

JI1s1 MOAroTOBKM JAHHOTO pasjiesia UCIOJIb3YIOTCS MaTepHuaiibl pa3InuHbIX
POCCHUHCKHUX M 3apyOEKHBIX JINTEPATYPHBIX HCTOYHUKOB (MOHOTpaduu, CTaThH,
Martepuaibl KOH()EepEeHIUH U T. 11.).

Bo BTOpO#, aHATUTUYECKOHW TJ1aB€ MUCbMEHHOIO OTYETA O MPOEKTE JAETCA
OMMCAaHUE METOJAUKH TPOBEJCHUSI MPAKTUYECKOM YaCTH UCCIEAOBaHUS U
XapaKTepUCTHKA PE3YyJbTaTOB HUCCIEIOBAHUSI C HCIOJb30BAHUEM BBIOPAHHBIX
METOJI0OB M PacyeTHO-aHAJTUTUYECKOT0 HHCTPYMEHTapHs (COLMOJIOTHYECKOTO,
CTaTUCTHYECKOTO, JKOHOMHKO- MaTEMaTHMYEeCKOTO M T. II.), KOMILJIEKCHas
XapaKTepUCTHKAa OO0BEKTa MCCJICAOBAaHUA C Y4YE€TOM €ro BHYTPEHHHX
KOMIIOHCHTOB W BHEIIHUX CBS3€H, JIWHAMUKH, JHArHOCTHKA Pa3JIMYHBIX
COCTaBIIIONIMX  O0BEKTa  HCCIENOBaHUSA.  PacKphIBalOTCS  BO3MOJKHBIC
HaIlpaBJICHHUS PEIICHUsI MPOOJIEMBI, TIporpaMMa U MEXaHU3M HMX peaau3aruu.
[Ipennararorcst ciocoObl M3MEpPEHUsT U OIEHKH A()PEKTUBHOCTH PE3YyJIbTATOB
pean3alu MPOEKTHBIX PEIICHUH.

Marepuaisl, ciyxaiye 0a30ii 1jisi 000CHOBAaHMS U aHAJM3a, HOJKHBI OBITh
JIOCTATOYHO TOJHBIMH U JIOCTOBEPHBIMU, YTOOBI, OMUPASCh HA HUX, MOYKHO
OBLIO MPOAHAIM3UPOBATh MOJIOKEHUE JCN, ONPENCIIUTh PE3EPBbI U HAMETHTH
MyTH UX UCTIOJIb30BaHUS.

Ha ocHoBaHuU TPOBEIEHHOTO TEOPETHUYECKOTO M MPAKTUYECKOr0 aHAIM3a
GbOpMyIUPYIOTCST  BBIBOABI W PEKOMEHJAIMM, OTPaKAIOUIUe PE3yIbTaThl
MPOEKTHOTO UCCIICIOBAHUSI C TOYKHU 3PEHHS COJIEpKaHUS MPOEKTa U Ipoiiecca
€ro BBITIOJTHEHMS. JIaHHBIN pa3aen Ha3bIBACTCS
«3aKIIOUCHUE» U COACPXKHUT PEKOMEHAAIMU 10 PEIICHUI0 H3ydyaeMou
MPOOJIEMBI.

B coctaB komIIekca JaHHBIX MEPONPUSATUNA MOTYT BXOJIUTh:

— MPOCKTHBIC TPEJIOKEHUSI IO PA3BUTHIO HCCIETyeMoro o0bekTa (B
YKPYITHEHHOM BHJIE, 0€3 00s13aTeIbHON eTaTbHOU TPOPAOOTKH);

— KOMIUJIEKC MEPOTPUITHUIA TT0 COBEPIIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS
Pa3BUTHEM HCCIICAYEeMOTO OOBEKTa, HANpPABJICHHBIX Ha PEIICHUE MPOOJIEMbI
0 BBIOpAaHHOM TeMe IMPOEKTa, C KOHKPETHBIMHU dTalmaMd W MPOTpaMMOi
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peanu3anuu 1 T. 1.
[IpakTUueckure pekoMEHJaIuU MOTYT ObITh CTPYKTYPUPOBAHBI 0 CXEME:

— TPEIJIOKEHBL. . .

— pa3paboTaHHl. ..

— BHECCHBI IPEIJIOKCHHUS. . .
— CcO3/laHa METOJIUKA. . .

— IIOCTPOCHA CUCTEMA. ..

BBIBOI[BI JOJDKHBI OBITH KpaTKuMHU U YCTKHMH, OTPA)KAThb OCHOBHYIO HJICHO
ITPOCKTA.

CHMCOK HCIOJIb30BAHHBIX MCTOYHHKOB JOJDKCH BKJIIIOYATb BCC OCHOBHBLIC
HNCTOYHHNKH I/IH(I)OpMaHI/II/I, HCITIOJIb30BAHHLBIC IIPH BBIITIOJIHCHHUH ITPOCKTA:

— HOPMATHUBHO-IIPABOBEIC JAOKYMCHTHI, PCTIIAMCHTHUPYIOIINC
Q)YHKHI/IOHHPOBaHI/IC 00BeKTa HCCIICAOBAHMUS,

— HAY4YHBIC U3JJaHUA — MOHOI’pa(l)I/II/I, MNEPUOAUYCCKNC U3JTaHH,

— CTATUCTUYECKUE JTaHHBIE.

B npuiioxkeHusi BBIHOCATCS MaTE€pUAIIBI MO MPOEKTY, KOTOPHIE BAXHBI IS
MOHMMAHUSI W TOATBEPXKIEHUSI €ro pe3yibTaTOB, HO B CHIy oObeMa WU
CTPYKTYpbl HE€ MOTYT OBITh pa3MeElIeHbl B OCHOBHOM TEKCTE€ MHUCHMEHHOTO
OTYETA O IIPOEKTE.

[IuceMeHHBIA OTYET ABISETCS OCHOBHBIM MPOAYKTOM MNPOECKTHOU
NEATENIbBHOCTH  CTYINEHTOB. KadecTBO €ro MOATOTOBKM  XapaKTEPU3YET
PE3YJIbTATUBHOCTh ITPOEKTHOM JESITEIBHOCTU B 1esIoM. Hanuuue nucbMeHHOro
OTYeTa, MOJATOTOBIIEHHOTO B COOTBETCTBHUH C MPEJ/ICTABIICHHBIMU TPEOOBAHUIIMH,
SABJISIETCS] 00S3aTENILHBIM YCIOBUEM TOJIYYCHUS CTYJICHTAMHU 3a4€THBIX SUHUII.

Btopoit dbopmoil npencraBieHus pe3yibTaTOB MPOCKTHON NESITEIHLHOCTH
SIBJISICTCSL IPE3CHTALNS MPOEKTa. PAKTUYECKU MPE3CHTALNS BKIIFOYAET JOKJIIAJ O
MPOEKTE M €r0 BU3YAJIBHOE CONpPOBOXJACHHE. OCHOBHas 3aj1ada NPE3CHTALUU
MPOEKTa COCTOUT B TOM, 4YTOOBI KpPAaTKO M €MKO MPEJICTaBUTh OCHOBHOE
COAEPAHUE U PE3YJIbTAThl MPOCKTHOW NEATEIbHOCTH KOHKPETHOM KOMAaHIbI
CTYZIEHTOB.

B mpeseHTanuu mpoekTa 0053aTENBHO  JIOJDKHBI  OBITh  OTPaKEHbI
CIEAYIOLIUE BOIIPOCHI:

- mpoOJeMa, Ha pelreHrue KOTOPOU HampaBiieH MPOEKT, U €€ 3HAYNMOCTh;

- CTPYKTypa U JOTHKA MPOEKTA;

- METOJIbl U UHCTPYMEHTHI, UCIIOJIb30BAHHBIC JIJIsl TPOBEICHUS IPOSKTHOTO
HCCJIEJOBAHMS,

- pe3yJibTaThl IPOECKTHOMU AEATEIHHOCTH.
[Ipu noAroToBke n0KIaAa CAEAYET YUUTHIBATH P METOAMYECKUX PABUII
MOCTPOEHHUS BBICTYILICHUSA:

1. Meicnu  1OMKHBI OBITH CB3aHBI JIOTHMYECKM, BBITEKATh OJHA U3
JPYTOH, NOTOIHAT IPYT Apyra (MOCJIeI0BaTeIbHOCTS).

2. HoBas mndopManusi Bcerna NpHMBIEKAeT BHHMAHHME, BaXKHO JI€JaTh
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CUJIbHOE HAuallo, a TaKXe MPUBECTU apryMEHThl B KOHIE BBICTYIUICHUS (JIs
YCUJICHHS 3HAUMMOCTH PE3YJIbTATOB).

3. Cnenyer mo0MBaThCs MAaKCHMMAIbHOM COINIACOBAHHOCTH CTPYKTYpHI
BBICTYIUIEHHUS U €T0 coepxaHus. Pa30ouBka H3110KeHUS

Ha MMyHKTBI U UX MOCIEA0BATEIbHOCTD JIOJKHBI BBITEKATh U3 CAMOT0 MaTepuara,
JUKTOBATHCS UM (OpPTaHUYECKOE €AMHCTBRO).

4. enecoobpa3Ho He Meperpy)arhb JoKiuan (GpakTaMu, J0Ka3aTelbCTBAMH,
a TPUBOAUTHh HX KOJUYECTBO, JOCTATOYHOE [JISI PACKPBITUS CYLUIHOCTH U
pPE3yJAbTAaTOB MPOEKTA.

O. TurynpHass CTpaHMIA HEOOXOAMMa, YTOOBI NPENCTABUTL AYJAUTOPHU
TEMY POEKTA U COCTAB IPOEKTHOW KOMAaH/Ibl, PYKOBOJUTEIS IPOEKTA.

6. OnruManbHOE YUCIIO CTPOK Ha craige — ot 6 10 11. IleperpyKeHHOCTh
U MENKUA MWpuT TsoKeNbl s Bocnpuatus. HemorpyXeHHOCTh OCTaBIsieT
BIICYATJICHUE, YTO BBICTYIUICHHE IIOBEPXHOCTHO U IUIOXO MOATOTOBIICHO.

/. He cnenyer uMrarh ciaiig mocnoBHo. MHpopManus Ha cliaiige MOXKeT
OBITH OoJiee (hOpMaTLHOM U CTPOTO U3JI0KEHHOM, UeM B pEUH.

[TyHKTBI TIepedHel JOHKHBI ObITh KOPOTKUMHU: MAKCUMYM — JIB€ CTPOKHU
Ha (ppa3zy, onTUMaAIBHO — OJIHA CTPOKA. UTEHHE NIMHHON (pa3bl OTBIIEKAET
BHUMaHKE OT peun. KopoTkas ¢pasa jierdye BOCIPUHUMAETCS BU3YaJIbHO.

8. He cnenyer nporoBapuBaTh (pOPMYIIbI CIIOBAMHU.

9. OnTuManbHas CKOPOCTh IIEPEKIIOYEHMS — ONWH ciaig 3a 1-2
MUHYTHL. JIJIs KpaTKuX BBICTYIUICHHM JOMYyCTHMO JIBa cClaija B MUHYTY, HO HE
osicTpee. Cnymarenu [OOKHBI YCHETh BOCHPHUHATH HMHGPOPMAIUMIO U CO
cnanza, ¥ Ha CIIyX.

10. Ilpu BBICTYIIIEHMH BBOAATCS TOJBKO T€ 0OO3HAYEHMS U MOHATHSA, O€3
KOTOPBIX IMOHMMaHME OCHOBHBIX MJEH JOKJIaJa HeBO3MOHO. Jlroboe
0003HaueHNE JOJIKHO OBITh OOBSICHEHO JI0 €r0 IEPBOTO MCTIOIb30BAHMUS.

11. JlroGas ¢pasa momkHa TOBOPHUTHCA € KakoM-TO Henbio. He mpocto
MOTOMY, YTO JaHHBIM BUJ pPa0OT BBHIMOIHICA B TPOIECCE MPOSKTHOM
nestenbHocTH. Kaknmas ¢paza JoimKHA JIOTMYHO TOJIBOJIUTH K CIEAYIONIUM
¢dpazam, OBITH JJIT HUX MTOCHUIKOM.

BaxxHO MOMHUTBH, YTO TpE3EHTAIUsl HE JIOJDKHA JyOJIHUPOBATH CTPYKTYPY
NUCHbMEHHOI0 oTyeTa o mpoekre. [Ipu mpe3eHTanuu BaXkKHYIO POJb MIPaeT He
TOJIKO COJIEp’KaHue, HO U croco0 nojxayn uHpopmanuu. [Ipesenranus — 310
WHCTPYMEHT TPEIBSIBICHHUS BU3YAIbHOTO psia, Ha3HAYEHHE KOTOPOTO —
CO3/IaHHUE IIEMOYKH 00pa3oB, T. €. KaXIbIM cilaiij JOJKEH HMMETh MPOCTYIO,
MOHATHYIO CTPYKTYPY U COJAEpX aTh TEKCTOBBIC WM TpadUUECKUE DIEMEHTHI,
Hecyllue B cebe 3puUTeNbHbI 00pa3 Kak OCHOBHYIO Hjer0 ciaiga. llemouka
00pa30B JIOJDKHA TOJTHOCTHIO COOTBETCTBOBATH JIOTMKE Mpe3eHTalnu. BakHO
MIOMHUTB, 9TO TIPE3CHTAIUS COMPOBOXKAAET OKIIA, HO HE 3aMEHSIET ero.

TexcTtoBoe  comepikaHuWe — TPE3EHTAIMM  JIOJDKHO  COMPOBOXKIATh
OnpesiefieHHbIe TMOJOXKEHUs, CHOPMYIMPOBAHHBIE JOKJIAAYUKOM, HO HeE
MOBTOPSITH MX CJIOBO B ¢J10BO. ClIOBa M CBSA3aHHBIE C HUMH 00pa3bl 0053aTeIbHO
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JOJDKHBI OBITH COTJIACOBAaHBI BO BpeMeHH. ClielyeT MOMHUTh, YTO TPE3CHTAINS
B TEPBYIO OYepenb IMpeIHa3HaueHa i WUTFOCTPUPOBAHUS TEOPETUYECKUX
MOJIOKEHUM (pUCYHOK, rpaduk, hoTorpadus U T. 1.) U MOSICHEHUSI CIIOKHBIX JIJIS
IOHUMaHUS TIOJIOKEHUH (CXema, alroOpuT™ | T. 11.).

[TonroroBka COOCTBEHHO MPE3CHTAIMM KaK TpadUyecKoro ITOKyMEHTa C
WCITOJIh30BAaHNEM COBPEMEHHBIX TTPOTPAMMHBIX CPEJICTB BKIIOYAET B CEOS:

- ONpeNEJICHUE In3aliHa CIanu/I0B;
- HalroJHEHHE clai0B UHPOpMaLIUEn 1O MPOEKTY;

- BKJIIoYeHue  d(pQexroB  aHUManuUu, ayauo-, BuUAeo(DATOB U
MY3bIKaJIbHOTO COMTPOBOXACHUS (ITPU HEOOXOJUMOCTH);

- YCTaHOBKY p€KHMMa M0Ka3a CJIaiI0B.

B cpemneM Bpemsi Ha mpe3eHTAMIO OJHOrO MpoekTa coctaBiseT 10
MHHYT, 5—10 MHUHYT 3aHUMAIOT CIEAYIOUIME 3a JTOKJIAJ0M BOIPOCHl YYACTHUKOB
3aIIUTHI.

IIpakTuyeckoe 3agaHue

HOI[FOTOBHTI: OTYCT MW OOKIAJ-IIPC3CHTAIMIO O IIPOCKTC, B KOTO- POM
H3JI0OKCHBI CYTh U PC3YJIbTAThI IIPOCKTA.

Pe3yJIbTaTLI H OIICHKA l'[pOCKTHOﬁ ACHATCJIBbHOCTH
Pe3yJILTaT HpOCKTHOﬁ HACATCJIBbHOCTH

OCHOBHBIM PE3yJNbTaTOM NPOEKTUPOBAHUS SABJISIOTCS U3MEHEHUS, KOTOPbIE
MPOUCXOAAT B PA3JIMUYHBIX CHCTEMaX, MHCTUTYyTaX, mpoueccax. IlapamnensHo
JaHHBIM U3MEHEHHUAM Mbl MOKET (PUKCUPOBATH pa3nuHbIe 3PPEKThI, CHOCOOHBIE
OKa3blBAaTh BJIMSIHUE HA JIIOJEH C TOYKH 3PEHUS OpraHu3alliM, YIPaBIICHUS,
MEMJIMYHOCTHBIX OTHOIIEHHUN U T.II.

JI71st IPOEKTHOU AESTENBHOCTH, OCYILIECTBIIIEMOM B paMKax MEAArornyeckoro
MIPOLECCA, 3HAYMMO MOJYYEHHUE IBYX BUIOB PE3YyJIbTATOB:

1) «nponykTHBIH» —  pe3ymbTaT Kak OPOAYKT IEeJarOru4eckoro
IPOEKTUPOBAHHUS, KOTOPBIM MOXKET CIIOCOOCTBOBaTh OCBOEHUIO JPYIMX BHUJOB
NeSTeIbHOCTH (JMAarHOCTHKA, DKCTIEPTU3a, peIIeKCHs);

2) «4eNnoBeYeCKHil» — H3MEHEHHME 4YEIOBEUYECKHX CBOWCTB, KadecTs,
IIPOSIBJICHUN, OTHOLUICHUW. Hampumep, pa3BuTHE KpPEaTUBHOI'O MBIIUICHUS,
dbopMHpOBaHNE KOMMYHUKATUBHOMN KYJIbTYPBHI.

OneHka COCTOSIHMS U KOHTPOJIb PEATU3AlMKU MPOEKTa MO CTOMMOCTHBIM
IapaMeTpaM COCTOMT U3 CIEAYIOLINX JACUCTBUN: MPOBENCHUE TEKYLIErO ayauTa
COCTOSIHUSI TPOEKTa M0 CTOMMOCTH U (UHAHCAM; OINpEJCNIEHUE CTEleHU
BBIIIOJIHEHUSL IIPOEKTAa II0 CTOMMOCTHBIM IIOKAa3aTeilAM; OLIEHKA W aHalIu3
OTKJIOHEHHM CTOMMOCTH BBIMIOJIHEHHBIX pPAa0OT OT CMeThl M OIOKeTa;
BbIsIBJIEHHE (DAaKTOPOB, ONMPEICISIONINX MO3UTUBHBIE U HETaTUBHBIC
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OTKJIOHEHHsI; (OPMUPOBAHHE METOJOB U MPHUEMOB  KOPPEKTUPYIOLINX
BO3/ICHCTBUIA; TPOTHO3UPOBAHUE COCTOSTHUS BBIMOJHEHUSI padOT M0 CTOMMOCTH;
NPUHATHE YIIPABICHYECKUX PEIICHUN O PEryIUPYIOIIUX BO3ICHCTBUSIX.

Pe3ynbTaTUBHOCTh  MPOEKTAa  OMpPENeNsieTcs  TOJIbKO  JOCTUTHYTHIM
pe3ynbTaToM 0e3 ydeTa 3aTpaT Ha €ro JOCTH)KEHHE, T. €., YTOObl U3- MEpATh
PE3yIbTaTUBHOCTH, HY’)KHO UMETh YETKO ONpeIeJICHHBIC 1IeJIU U TUIaHBI, T. K. 0€3
3TOro He Oy/leT TOUKM OTCUEeTa JJII OUEHKH Pe3yJIbTaTUBHOCTH.

B commanbHO-KYJIBTYpHBIX MPOEKTaxX pe3yJbTaThl JOJDKHBI  OBIThH
M3MEPUMBI, peaJMCTUYHBI, PUBS3aHbl KO BPEMEHHU, CPABHUMBI C CUTyalluen 110
peanu3anuu npoekTa. OHU MOTYT OBITh KOJJMYECTBEHHBIMU M KAYECTBEHHBIMHU.

KonmnyectBenHnass  pe3ynbTaTuBHOCTh  (4TO  caemaHo?)  ukcupyer
KOJMYECTBO OKA3aHHBIX YCIYr, OWHAMUKY W CTENEHb BBINOJHEHHUS STUX
MeponpuaTuil. KadyecTBeHHass pe3yJbTaTUBHOCTH (YTO M3MEHMIIOCH?) JTOJKHA
OTpa)kaTh TMO3WUTHUBHBIC HW3MEHEHUS, KOTOpbIE MPOU3OILIM B pe3yibTaTe
IPOBEICHUS MEPOTIPUATHUS U OKA3aHUS YCIYTH.

D¢} PexTUBHOCTH — 3TO MPOAYKTUBHOCTHh HCIOJIb30BAaHUS PECYPCOB B
JOCTUKEHUM KaKOH-MMOO 1LeaM, COOTHOIICHHWE pe3yslbTaToB U  3aTpart.
Hanpumep, mnpeBblllleHHE [0XOJa HaJ 3aTpaTaMHM Ha3bIBAECTCSA IPHUOBLIBIO,
UMEHHO NPUOBUIb SBISETCS SKOHOMHYECKOM II€JIbI0 KOMMEPUECKOI0 MpPOEKTa,
ero (UMHAHCOBBIM pe3ynbTaTOM. OD(PPEKTUBHOCTh COLHUANTBHO-KYIBTYPHOTO
MPOEKTa — Ta KaTeropusi, KOTOpas OTOOpaKaeT COOTBETCTBUE 3aTparT H
pEe3yNbTaTOB MPOEKTA IEJISIM YYaCTHUKOB, a TaKK€ MHTEpecaM ToCyAapcTBa U
HacCeJICHUS.

[Ipn oneHke COLMATBHO-KYJIBTYPHBIX MPOEKTOB HCIOIB3YIOTCA TaKue
KaTeropuu, Kak 3p(eKTUBHOCTh y4acTus B MPOEKTE; 3PPEKTUBHOCTh MPOEKTA B
LEJIOM.

O} dekTUBHOCTh ydacTUsi B MPOEKTE OMpEAeNsercs Uisi TOTO, YTOObI
OLICHUTh BO3MOYKHOCTb PEAJIM3YEMOCTH MPOEKTA, 3aUHTEPECOBAHHOCTH B
IPOEKTE €ro YYAaCTHUKOB. 3J€Ch HCIOJIb3YIOTCS TaKWE KaTeropuH, Kak
s¢pexTuBHOCTH 3aTpaT, A(P(PEKTUBHOCTL  y4acTUs B IMPOEKTE CTPYKTYpP
0oJ1ee BHICOKOTO YPOBHSI.

D@ (DeKTUBHOCTh MPOEKTa B 1IEJIOM OMNpEETseT €ro MOTECHIUAIbHYIO
MPUBJIEKATEILHOCTh JUISl BCEX 3aMHTEPECOBAHHBIX CTOPOH, C LIEJIbIO IOMCKA
MHBECTOPOB, JIOHOPOB, CIHOHCOPOB. ITOT BUJ 3(P(HEKTUBHOCTH BKIIOYAET
COIIMAJILHYIO U SKOHOMHUYECKYIO 3P dekTuBHOCTh. ConnanbHas 3¢p(HEKTUBHOCTh
oTrpaxaeT 3((PEKTUBHOCTh JAHHOTO MPOEKTa C TOUYKHU 3PEHUS MHTEPECOB BCETO
oOmecTBa. JkoHOMHUYecKass A()PEKTUBHOCTD COLMAJIbHO-KYJIBTYPHOTO
MPOEKTa CBSi3aHa C MPOOJIEeMONW KOMIUIEKCHOM OIleHKH d((PEeKTUBHOCTH
(MHAHCOBBIX BIIOKCHHI.

IIpakTUyeckoe 3axaHue

Onpenenute UHANKATOPHI, MO3BOJISIONINE OIEHUTh PE3yJIbTaTUB- HOCTh U
3 PEKTUBHOCTD MPEIIOKEHHOTO TTPOCKTA.
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OueHka pe3yJibTaTa NPOEKTHOM AeATeJIbHOCTH

]_IJ'ISI OOCHKH «YCJIOBCUCCKOI'O» pEC3yjibTaTta HpOCKTHOﬁ ACATCIIBHOCTHU
HCIIOJIB3YIOTCA CIICAYIOIMUEC KPUTCPHUU:

1) ynoBIeTBOPEHHOCTh y4acTHEM B IPOEKTE;

2) cTemeHb OCBOEHHS IPOLEAYP IPOEKTHPOBAHMSA: yMEHHE HAWTU U
chopMyIupoBaTh ~ TPOOJIEMYy,  OBJIAJICHHE  CIHCHU(PUICCKAM  S3BIKOM
MPOEKTUPOBAHUS, CTIOCOOHOCTH MPOBECTH IUArHOCTUKY, CHOPMYITHPOBATH IIEIb,
COCTaBUTH MPOrpaMMy M IUIaH ACHUCTBUM U T. 1.;

3) KauecTBO NMPOEKTHOrO PEe3ylbTaTa B LEJIOM IO3BOISET OKPYKAIOMIUM
CYJIUTh O peaTbHOM CITIOCOOHOCTH YYaCTHUKOB MTPOU3BOAUTH COLIMAIBHO 3HAYNMBIN
MPOIYKT, O HAJIMYMH TBOPYECKOTO TOTEHIHANa, O CHOCOOHOCTH JIOBECTU
HayaTtoe Jel0 10 KOHIa, 00 OTBETCTBEHHOCTH, T. €. O HEKHUX CBOMCTBAX,
(bOpMUPYIOUTUXCS U IPOSABIISIIOIINXCS B TIpoliecce 00yUeHuUs;

4) panuuue TOJNOKHUTENBHBIX S(P(PEKTOB HAa MHAMBHIYaIbHOM YPOBHE
(OpUpPOCT JTUYHOCTHBIX KAdyeCTB, CBOMCTB, XapaKTEPUCTUK, IMO3UTHUBHAS
JMHAMHUKa OTHOIICHU );

5) cnouenue NPOEKTHOIM KOMAHIbI B XOJI€ COBMECTHOM J€ATENLHOCTH;

6) HanuMuMe y y4acTHMKOB IOTPEOHOCTH B JalbHEMIIEM Pa3BUTHM CBOETO
MIPOEKTHOTO OIBITA;

7) cTaHOBJIEHHE COLUAILHOTO HaPTHEPCTRA.

[Tpupoaa mpoeKTHOM NEATEIBHOCTH TPEOYET OLIEHKH HE TOJBKO KOHEUHOTO
pe3yibTara, HO M pE3yJbTaTOB MPOMEXKYTOUHBIX mpoueayp. Dopmsl
OCYIIECTBJICHUSI TPOMEKYTOYHOTO KOHTPOJSI U OICHKA MOTYT OBITh
pa3IUYHBIMK, HarpuMmep pedieKcusi OTHOCUTENBHO Tpollecca U Pe3yJsibTara
POEKTHOM AESATEIbHOCTHU U T. TI.

IIpakTHyeckoe 3aganue

Ouenute pe3yiabTaThl COOCTBEHHON MPOEKTHOM AESATEIbHOCTH MO
MePEYUCIICHHBIM KPUTEPUSIM.
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Bomnpocs! k 3a4eTy ¢ OLIEHKOH
Onpenenenne IIPOEKTHOW  JIESTEIIBHOCTH.

Knaccugukanus npoexTos.

Kakue paxTopsl 0ka3pIBalOT BIMSHUE HA 3PPEKTUBHOCT MPOEKTA?
[ousTrst «3PHEKTUBHOCTHY U «PE3YIBTATUBHOCTHY.

Kakue nmokazarenu oTpaxaroT pe3yJbTaTUBHOCTh IPOEKTa?

Kaxkue BubI OrpaHUYEHUN UMEET NPOEKT?

KaxkoBa 11e516 ynpaBiieHUs1 CPOKAMH peann3alny IpoeKTa?

CucremHast MOJ€Ib MPOCKTUPOBAHMUS.

© oo Nk wN e

JKu3HEeHHBIN UK MPOSKTAa.
10. Merononorus npoexra.

11. CucremHbIi aHaIM3 ¥ TIPOEKTUPOBAHUE CTPYKTYPHI IPOEKTA U
MOTHBAIUU TPOCKTHON KOMAaH/IbI.

12. IpuHIMIEI TOCTPOEHHS IepeBa IPOOIEM U IepeBa LEIEH.
13. TMonsrue u Bugs pucka. «SWOT-ananus»

14. Meroa npoeKTHOM AeATENLHOCTH.

15. OcHoBHBIE LI€IM IPOEKTUPOBAHUSI.

16. Coneprxanue 1 3Tanbl NPOEKTHOM JAEATEILHOCTH.

17. TIpouecchl MIaHUPOBAHUS U ONIPEAEIICHUS LEIeH IPOEKTA.
18. IIpuHnun nexoMIo3KuIMY Henel U CO3JaHus HEPAPXUIECKOM

CTPYKTYPBI.
19. Mocrpoenne momenu nmpoekra. PazpaboTka ceTeBLIX Moee
IIPOEKTOB.

20. TIpesenrtanus npoexTa Kak GopMa IPEACTABICHUS PE3YILTATOB
IIPOEKTHOU AEATEIIBHOCTH.
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